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“Firms need to rethink — and ultimately redefine -
what it means to be a CIQO. Itis a strategically critical
role that needs to have the human, institutional and
political capital to make decisions and affect change.
This requires a commitment to investing both human
and financial resources, and the tone needs to be set
at the top.”

— Daphne Bryant, Executive Director, American Council of Engineering Companies
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“Firms should double down on investments in both
technology and talent, and in building and sustaining
client relationships. Investment in the latter is critical
to growth and would be best supported through a
combination of specialized staff training and CRM
software platforms.”

— Daphne Bryant, Executive Director, American Council of Engineering
Companies
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“In any organization, everyone
should be doing BD — not just the
BD professional. The challenges
arise when organizations don't
have an expectation that
technical staff also contributes
to client development.”

— DR. PAULA STAMP, At-Large Director, Society for
Marketing Professional Services
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“Architecture firms are having continued difficulty
hiring enough staff and balancing employee
demands for higher compensation/benefits.”

— Michele Russo, Vice President, Research & Practice, The American Institute
of Architects
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